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ADDENDUM TO THE MEMORANDUM OF UNDERSTANDING BETWEEN THARAKA
NITHI COUNTY GOVERNMENT AND FRIENDS OF MARIMANTI

This Addendum made this ..... /S /%&....... day of ..WZOM

BETWEEN:

The Tharaka Nithi County Government is a devolved Government established under Article 6(1)and 176
(1) and the Fourth Schedule of the Constitution of Kenya 2010, of Post Office Box 10 - 60406, Kathwana,
Kenya. (Herein after referred to as the TNCG which term where the context so admits shall include its
successors and lawful assignees) on the second part;

AND

Foundation “Friends of Marimanti” (FOM) is a non-profit organisation based in Netherlands, which
was founded to support sustainable projects and quality improvement measures as initiated by Marimanti
staff and patients to improve quality of care in Marimanti hospital and surrounding health centres.

WHEREAS:

1. This Addendum supplements the Memorandum of Understanding (MOU) entered into between
Tharaka Nithi County Government and Foundation “Friends of Marimanti” (FOM).

2. In pursuit of sustainable energy solutions and enhanced healthcare infrastructure, an MOU was
entered into between Tharaka Nithi County Government and Friends of Marimanti (FOM) for the
installation of solar energy systems at Marimanti Hospital. This initiative aimed to alleviate
electricity costs and redirect the saved funds towards critical healthcare projects, particularly the
renovation of the Maternity and Neonatal Care Unit.

IT IS HEREBY AGREED BETWEEN THE PARTIES AS FOLLOWS:-

1. The purpose of this Addendum is to formalize solidify the commitment of both parties towards the
efficient utilization of resources for the betterment of healthcare facilities in Marimanti, fostering
a sustainable and resilient healthcare infrastructure.

2. The parties herein have arrived at understanding that the amount that was incurred in electricity
bills prior to the installation of Solar Energy Systems estimated at KES 25,650,000 over its 25-
year lifespan (averaging KES 1,000,000 per annuim), would be earmarked for the refurbishment of
the Maternity and Neonatal Care Unit.

3. The parties herein commit to develop Monitoring and evaluation tools for purposes of evaluating
the efficacy of the project and will therefore identify projects that may require improvement within
Marimanti Hospital in which case the funds stipulated in clause 2 will be channelled towards the
said areas upon mutual agreement of both parties.

4. By aligning efforts and resources, both parties aim to enhance healthcare services for the benefit
of the community. Each party to the MOU will play different roles as outlined below:
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1. Funding Procurement: FOM will endeavor to raise funds for the solar system installation through
donations. The project will be the installation of 36k Wp DC as suggested by the county principle
engineer .This will be done in phases. After finalizing this project, further collaboration in this
matter will be considered.

2. Supervision and Oversight: The County Principal Electrical Engineer, responsible for overseeing
the solar project's implementation, will also supervise the allocation of saved funds towards the
Maternity Wing renovation. They will guide the tendering process via the County Procurement
Department.

3. Project Execution: The County Principal Electrical Engineer will oversee the supply, installation,
testing, commissioning, and maintenance of the solar system for a 5 years period, after that, the
county government will take over.

4. Financial Monitoring: Monthly reports comparing previous electricity bills with savings

- generated by the solar system will be prepared by the Marimanti Hospital Biomedical Engineer
and reviewed by the Medical Officer in Charge. The financial monitoring of electricity
consumption and savings generated by the solar system at Marimanti Hospital shall be conducted
with meticulous detail and accuracy. These reports will factor in the dynamic nature of electricity
prices, fluctuations in the Kenyan Shilling, and variations in electricity consumption.

To ensure precise calculation of expenditure savings from the solar system, the following factors
will be considered:

a) KWH Generated by Solar Panels: The total kilowatt-hours (K WH) produced by the solar
panels each month.

b) KWH Consumed by the Hospital: The total kilowatt-hours (K WH) used by the hospital each
month.

¢) Electricity Price: The prevailing price of electricity during the reporting period.

d) Petrol Price and Savings: The cost of petrol and the corresponding savings from reduced petrol
consumption, with 2023 set as the benchmark year for comparison, acknowledging that petrol-
generated KWH are the most expensive.

These reports will be submitted to the Chief Officer of Medical Services and shared with FOM
(Dutch team) via the Hospital Medical Superintendent.

5. Resource Allocation: Saved funds will be allocated towards maintenance, renovation, and
servicing of the Maternity Department, in alignment with the annual work plan submitted by
Marimanti Hospital in the first instance and subsequently, parties herein will identify other areas
of improvement within the hospital.

6. Identification of Areas for Improvement:

a) Through the M&E process, any areas within Marimanti Hospital that require
improvement shall be identified.

b) Upon mutual agreement of both parties, funds stipulated in Clause 2 of the MOU shall be
allocated towards addressing these identified areas.

¢) The reallocation of funds shall be guided by the principle of maximizing impact and shall
be subject to transparent decision-making processes.

7. Financial Reporting: Biannual and annual financial reports, prepared by FOM (Kenyan team) in
collaboration with the Marimanti Executive Expenditure Committee, will be submitted to the Chief
Officer of Medical Services and shared with FOM (Dutch team).
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8. Financial Management: A designated bank account authorized by the Chief Officer of Medical
Services will be opened to receive funds donated by FOM (Dutch team), with three signatories,
including two from FOM (Kenyan team) as proposed by FOM (Dutch team).

9. Project Commencement: Upon confirmation of project funding availability and the completion
of the Bill of Quantity (BQ), the project will commence 60 days after the signing of the MOU.

10. The signatories to this Addendum warrant that they are duly authorized to execute this Addendum.

IN WITNESS WHEREFORE the parties have caused this Addendum to be executed on the day and

year hereinabove first written.

. FOR THARAKA NITHI COUNTY GOVERNMENT BY:
Dr. Gichuyia Nthuraku M’Riara,County Executive
Committee Member for Health services,

SIGNATURE

SIGNED BY:
Aggrey Karani
Chief Officer — Medical Services and ICT

SIGNATURE

IN THE PRESENCE OF:-
Dr.'Andrew G. Njoroge
Superintendent in Charge Marimanti Hospital

SIGNATURE

IN THE PRESENCE OF:-
Franklin Mwendani
THE COUNTY ATTORNEY

SIGNATURE
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[ CHIEF OFFICER |
{MECICAL SERVICES & ICT

| 5 AUG 200 |

LULH

|
JARAKA NITHI COUNTY
260 Box 10-60406, KATHWANA

MARIMANT! LEVEL IV HOSPITAL
PVO. Box 5, MARIMANTI

1% AUG 2024

RAEDICAL. SUPERINTENDENT

COUNTY ATTORNEY
THARAKA NITHI COUNTY
P. O. Bax 10-80408, KATHAWA
Emall; tharakanthlegalcficeggmal.com '
Tel: 0709 617 000 |




SIGNED FOR and on behalf of FRIENDS OF MARIMANTI BY:-

Dr Mimosa A.P. Bruinooge,
MD, chair foundation “Friends of Marimanti | .o
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