Memorandum of Understanding (MOU) between Department for Health, Tharaka
Nithi County, Marimanti Level 4 Hospital and Foundation “Friends of Marimanti”

This Memorandum of Understanding is signed regarding improvement of quality of care in Marimanti
hospital and surrounding health facilities. Focus on mother and child health, reproductive health,

education, and accessibility to health care for the poor.

Department for Health, Tharaka Nithi County
AND
Marimanti Level 4 Hospital
AND

Foundation “Friends of Marimanti”

Herein after jointly referred to as “parties”

November 22, 2023

INTRODUCTION

WHEREAS Department for Health in Tharaka Nithi County (DFH) is committed to sustainable
socioeconomic development of the county through provision of health services and education.

WHEREAS Marimanti Level 4 Hospital (ML4H) is a relatively small hospital situated in a rural area in
Tharaka Nithi County committed to improve the health of people living in Tharaka south and north
Marimanti town, neighboring Sub County's and part of neighboring county Meru, Kitui. Town and

around

WHEREAS Foundation “Friends of Marimanti” (FOM) is a non-profit organisation based in The
Netherlands, founded to support sustainable projects and quality improvement measures as initiated
by Marimanti staff and patients to improve quality of care in Marimanti hospital and surrounding
health centres. The foundation focusses on education, sustainability, and accessibility of care in the
fields of mother and child health, reproductive health, and care for the poor.



BACKGROUND

Marimanti Level IV Hospital is situated in Tharaka Nithi County, which is a tropical dry savanna
region. The facility was founded in 1959 as a Health Centre during the colonial period. It was
upgraded to a district hospital in 1999.

The town of Marimanti has a.population of 31,000 inhabitants (2019), the hospital has a catchment of
about 77,355 people. Most inhabitants are goat keepers and small-scale farmers of peas. Marimanti
Hospital counted 45,668 outpatient visits in 2021, of which 7,537 were mother and child health clinic

(MCH) visits.

Inpatient admissions were 3,175. Total deliveries in 2021 were 1,644 of which 1,205 normal vaginal
deliveries and 439 per caesarean section.

Currently, Marimanti Hospital is a Sub County Referral facility with a total of 158 staff working in
different departments with 83 bed capacity and 88.3% bed occupancy. These include 46 nurses (2
nurse manager, | 3 midwives, 2 anaesthetic nurses, 3 in MCH, lin sterilisation unit, 3 in theatre,| in
counselling department,2 in eye unit, 2 referral nurses, 4 in outpatient department,|| in general
ward.

The work of the nurses differs per department, but general duty is patient care and general
management in the wards and with the workload of our hospital, more nurses are needed to
provide standard and quality service.

There are 4 doctors (| medical superintendent and 3 practising medical officers), 8 lab technicians, 8
pharmacy technicians, |1 clinical officers (there duties are to take history, examine, diagnose, and
treat patient at outpatient) and 79 supportive staff members. Additionally, 22 other surrounding
public health facilities refer patients to Marimanti Hospital.

Except for maternity care, all hospital services are to be paid for by the patients. Healthcare
insurance is not possible for most patients. For the very poor, this can be challenging. If a patient
cannot pay the bill, a social worker will investigate the social and financial situation of the patient and
in selected cases, the bill can be waived if necessary. For year 2022, the county through hospital
waiver committee waived ksh.217,369 bill for 39 patients, 2023 from January to March Ksh. 75,570
for 15 patients.

This can be contributed to global climatical changes leading to poor pea harvest which is the main
source of income in the region. This waiving is a burden and straining our county government and
specifically on the county health department budget.

In the near future, the national government is planning to start a school for nursing and clinical
officers (Kenya medical training college, Marimanti campus) the buildings are ready, waiting for
inspection and registration, The clinical internships of these students are expected to be conducted
under supervision of the Marimanti hospital staff.

Under the current circumstances, providing good quality of care including prevention of disease and
reproductive health services can be very challenging. Lack of staff and financial means hinder
improvements in quality of care, (on the job) education or support of the poor.



Currently, no NGOs or foreign foundations are actively involved in supporting Marimanti Hospital.

Because of the challenges above, the Marimanti Hospital staff, has requested for assistance by and
collaboration with Dutch friends and colleagues. Therefore, the idea was raised to start the
foundation called “Friends of Marimanti”.

Marimanti Hospital is a government hospital; therefore, it is of great importance all plans and
activities are supported on a higher level and are in line with Kenyan law. To reach support and
collaboration, the plans for the foundation were discussed with the Minister of Health of Tharaka
Nithi County. As all parties share the ambition to improve health in Marimanti town and
surrounding villages and see the benefits of cooperation, it was decided to make our shared
ambitions official by this Memorandum of Understanding (MOU).

OBJECTIVES

The intention of this cooperation is, therefore, to contribute to the improvement of quality of care
in Marimanti hospital and surrounding facilities centres. Focus on education, sustainability, and
accessibility of care in the fields of mother and child health, reproductive health, and care for the
poor. Means to reach these goals will be, among others, the installation of a solar system so the
money saved on electricity and petrol bills due to the use of a generator can be re-allocated to the
goals above. Furthermore, knowledge sharing, education and donations by private and public
partners will contribute to the above-mentioned objectives as well.

Therefore, the parties agree the following:

The MoU establishes a professional technical support framework that aims to facilitate:

¢ Improvement of maternal, neonatal, and pediatric care in Marimanti Hospital

e Improvement of maternal, neonatal, and pediatric care by support in continuous
education on the ground and supporting local hospital staff to increase experience and
knowledge.

e Access to health care for the poor.

e Community health (e.g. teen pregnancies).

» Support circular flow of knowledge and experience by encouraging and supporting
international exchange of students, researchers or other medical staff.

e Re-organizing and possibly minor re-building of the maternity, neonatal, and pediatric
ward ‘

e Installation of a solar system in Marimanti hospital.

e Scientific research.
e Possible request on other needs as these arise.

SCOPE OF ACTIVITIES
The overall cooperation between the four parties aims at the following activities:

A. Activities concerning mother and child health, including human resource capacity building,
improving skills and knowledge, and improvement of facilities.

B. Activities concerning reproductive health, including projects to educate the community. First
concern will be to reduce the number of teenage pregnancies.



C. Tender and installation of a solar system, including a maintenance and expansion plan.

D. Facilitation and supervising research, clinical traineeships and temporary (voluntary) work by
students and workers both local and international.

E. Other activities to improve accessibility and quality of healthcare.

ACTIONS

The overall cooperation between the parties will consist of the following actions:

I Needs assessment

Fund raising

Implementation projects based on needs assessment.

Monitoring and evaluation of the projects, reassessment and adjustments
Possibly scientific publication

Preparation and implementation of the solar project

N o v o wN

Other needs or opportunities that will arise.

Noted: in time activities can be conducted simultaneously

MECHANISM AND RESPONSIBILITY

|I. Needs assessment
a. DFH will assist by allocating qualified staff to help the Marimanti Hospital staff to do a

needs assessment for all the subjects mentioned above. Baseline information will be
gathered as well as an assessment plan for follow-up will be made, and advice will be
formulated on priorities and a plan of action. This will be conducted in consultation with
local staff and patients.

b. If available, research students, either local or foreign, can conduct research concerning
needs assessment.

2. Funds raising and public relations
a. The Dutch team will develop a website, using the information gathered during the visit

January 23. At all times, the Marimanti team can give feedback and the website can be
adjusted

b. The Dutch team will develop different activities to gather donations. These donations
will be saved in a Dutch bank account and will be transferred to a designated local bank
account depending on the needs and availability. The two treasurers (one in the Dutch
team, one in the Kenyan team) are responsible for the expenditure of the donated
money. Activities are overviewed by the Supervisory Board in the Netherlands. A yearly
report will be presented by an independent accountant in The Netherlands.

c. The Kenyan team will be actively involved in the search for donations by focusing on
possible donors who are already involved or interested in Tharaka Nithi County or in

Kenya.



Implementation projects based on needs assessment:

After extensive consultation with the Kenyan and Dutch team, priorities for the needs of
Marimanti Hospital have been set. These priorities are formulated in a separate report,” Meeting
on the needs of Marimanti Hospital attended by all Kenyan (AN, MM, AM) and the three Dutch board
members (MB, SK, MH), | 7th of January 2023".

All priorities and needs are in line with the objectives mentioned above, but details on how to
approach each need exactly still must be worked out.

It is agreed that all parties acknowledge the importance of ongoing education and knowledge
exchange. If needed, the MOH will facilitate in the official request for working of student permits

in case working of student permits are mandatory.

Solar project

All parties wish to install solar panels in Marimanti hospital in order to reduce costs on
electricity bills and to acquire electricity in a2 more environmentally sustainable way. Details
about implementing the solar project will be written in a separate MOU.

Monitoring and evaluation, reassessment and adjust

There will be an annual formal meeting with all 3 parties, online or in real life, on the progress of
the projects. Before starting a project, baseline data and monitoring tools will be determined, so
progress can be monitored. If needed, priorities and plans can be adjusted with the consent of all
parties. Data will be published on the FOM website. The supervisory board of FOM will review
all data and financial transactions and make recommendations for adjustment if necessary.

Possibly scientific Publication

The implementation and follow-up of projects will be evaluated. These evaluations might bring
interesting topics for research for both local and international students. The initiation and
supervision of (implementation) research as performed by local or international students will be
stimulated by all parties and an adequate supervisor will be appointed under auspices of FOM.

Other needs or opportunities that will arise in time

During this cooperation new needs, challenges and opportunities can arise in time. As long as
new initiatives are in line with the objectives mentioned above, the parties can decide to approve
and support these, if all parties give their consent.

Renewal, termination and amendment

2)

b)

<)

The parties agree that the terms of the agreement will begin on the date the MoU is signed.
This MOU is not time restricted and will continue as long as all parties agree.

This MOU may be terminated by either party at any time giving written notice to the other
party at least 30 days in advance of the stated termination date. Termination of this MOU shall



not affect activities in progress pursuant to specific activity agreements, which shall continue
until concluded by the parties in accordance with their terms or as otherwise agreed to by the

parties’ writing.

d) Termination — The agreement may be terminated if one or more parties do not respect their
commitments or in case of conflict where no resolution can be found.

e) This MOU may be amended by the written consent of the parties.

In witness thereof, the parties have offered their authorized signatures hereto:

Dr. Gichuyia Nthuraku M'Riara, County Executive Committee Member for Health, Tharaka Nithi
County

Signature:

Date: Tuaafﬁ%?}t APV 0?0-? %

Dr Andrew Ger Njoroge, superintendent in charge of Marimanti Hospital

a

Date: ﬁ%’»/ [u/a/ /¢ fL Q/fo 2 73

Dr Mimosa A.P. Bruinooge, MD, chair foundation “Friends of Marimanti” the Netherlands

Signature: (

Date: A/Cé(nesdouft A M'(C& 2ol3



